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Executive Summary 

 

Water as an ecosystem service interconnects spaces (territories, fluvial networks, villages), domains 

(ecosystem and administrative), uses (domestic, productive, recreational), temporalities (past, 

present and future), actors (each with their visions, interests and powers) and different ways of 

generating knowledge. Crises in the provisioning of water services arise in a context of global and 

local changes and they represent windows of opportunity for learning and transformation of 

governance systems based on collaboration, the co-creation of knowledge and building shared 

meaning. However, most of these crises only translate into reactive and ephemeral actions that fail 

to stimulate learning, anticipation and resilience. 

 

The aim of this project is to improve the provisioning of ecosystem services and human wellbeing 

associated with water, by advancing anticipatory water governance in South America. This will be 

achieved by strengthening the actors’ ability to anticipate and adapt, as well as improve their ability 

to co-create knowledge. The objectives of the project are to: (1) systematize learning through a 

comparative analysis of water governance in six watersheds in Argentina, Brazil and Uruguay (two 

from each country), especially in relation to crises of water supply, water scarcity and water 

regulation, understanding these crises as windows of opportunity for management transformations 

and knowledge generation; (2) strengthen the ability to anticipate change and the consequences of 

decisions made by people, groups and institutions in three in-depth case studies (Río Chubut - 

Argentina; Rios Piracicaba-Capivari-Jundiaí - Brazil, and Laguna del Sauce - Uruguay) for an adaptive 

and anticipatory system of water governance; and (3) in these three watersheds we will lay the 



 
 

 

foundation for a system of experimental anticipatory governance with the participation of the various 

actors operating as a collective intelligence system that reports local, national and regional policies, 

who have the ability to anticipate and transform the problems of the watersheds. These objectives 

are in line with international frameworks (Paris Agreement, Sustainable Development Goals, Strategic 

Plan for Biodiversity 2011-2020) and national frameworks (e.g. Water Plans). 

 

The project adopts a transdisciplinary research approach, with integration of local knowledge, 

technical knowledge and various scientific disciplines. Involvement from different sectors and actors 

is crucial to understanding and solving the problems which affect the quality, quantity and temporal 

availability of water for human and ecosystem use. The team, involving researchers, governmental 

and non-governmental institutions, will co-construct a conceptual-analytical framework for the 

project and exchange perspectives throughout, in order to review and adapt the proposed 

methodologies as needed in each case. The project utilizes a mixed methods approach, combing 

qualitative and quantitative methodologies. The comparative analysis of multiple case studies, with 

different socio-ecological contexts, will provide lessons usable to other watersheds. Likewise, the 

project's outputs (for example, a protocol or pilot guide for governance and anticipatory action) will 

be designed to be useful in other countries of the continent. 

 

For more information about the project, please write to: governagua@saras-institute.org 
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